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Yahoo

By: Tim Brady



The startup Yahoo was founded by Tim Brandy It was just a paper then it becomes a product. It was a small product turned into a big one. They didn’t expect it to be that popular. 



 Tim Brady got involved on yahoo when he met Jerry Yang. They are dorm mate and became good friends. They have the same interest in electrical engineering. Then one day Jerry told Brady about their ideas. Brady agreed on being part of it. He thought of being part of a small company. 


Jerry and Dave made web related electrical engineering. They were stating to do their thesis. They made this web were you can add categories to fill in the website. Sooner they were adding other websites on their list. They were doing these 8 hours a day. They were doing this for 8 months. Their list became huge. Brandy made their business plan.


They started doing this on Jerry’s apartment. After it, they got funding and made them to have an office. The VC was supporting them. They got 1 million dollar money. It was really a lot of money for them.



They made a lot of advertising to get the people in internet. They also realized that they couldn’t handle it when it goes too far. So, they decided to have a CEO for 6 months. 



Netscape helped them to be on their link. Netscape needs people to use internet and they thought of Yahoo as the best thing to be part of. They made the yahoo graphic to be more useful in advertising. 


They were worried about competitors. One of them is the Excite. It was one of the linked on the Netscape. Which Both Netscape and Excite was funded by Kleiner Perkins. It was really a though compete between them. Other competitors they have was Lycos, WebCrawler, AOL. AOL was good and faster in internet. It was hard to compete with all of them.


They made searchable directory. It was a great one. It enables you to search anything. They became to do it with Google. They are search engines that help you research.


The important thing for them is first to have currency. Then to be quicker they do public stock to pay for the people in the company. Then, the last thing is to raise money.



They got the idea of having email by hotmail. At first they didn’t think that to become that big, until, Rocketmail did it better. And now, Yahoo is bigger than them. 


Yahoo is not just giving or researching what they know for you. They also linked it to other competitors if they know they can’t search for it. The good thing about them is that they are really good in searching so the people come back for them. It their job to find where you want to go.



Brandy advices to think more positive than think of the braking points. HE also wants to share to not to quit on what your doing. Think of the motivating things before getting started. It is not really bad to be partners with friends.


I learned to have determination on what I can do. I also learned to not be a quitter. Many people always give up easily. It is not really easy to do business successfully but giving up is not also a best way. I knew to have motivation on the things 

I do.
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Research In Motion

By: Mike Lasaridis



The Research In Motion is founded by Mike Lasaridis with his friend Doug Fregin. They were really good on making things in balance. Even though they are studying they can also do their job well.


It started in high school. They are classmates since grade school. Then, they become close at high school. Since then, they already have background on electronic art program and shop program. 



Lasaridis and Dough learn on their own about computer. They started playing computer trainers that helped them to know how to build gates, how to build recent memory circuits, how to build registers, and how to wire them all together and run it with the clock. His electronic teacher had made them think of two things about computer. First is the ability to send information and second was allowing us to control process and make it efficient. 


In the time of his study period, he was figuring out something. They are exploring things on internet and computer networks. Until they got their own research program that they called watlan. They made this project better and better until they thought of making a company out of it. So, they did and it became the RIM.


It was just a small company before. They were having hard time in sharing it to other companies. They did a lot of sales to make it advertise to the other companies and other people that they may help.



The both of them then applied to government programs. It was really helpful to them. They become realizing the wireless data technology. They become the one fixing s wireless data system called Mobitex. It was a deal that if they got it worked then they would get the contract. And they made it working so they got the contract and started writing software to make it work. It was then the start of producing their product. 



He shares about his success that you should have faith on it. Think that it will going to happen someday, it has value, that you can make it in economic way and promote it so that it will develop and grow. 


They were getting a hard time on sharing it to the mass. It was not easy to make it public in a short period of time. The public didn’t adopt it easily. People don’t have their own computers at home. They were very advanced in technology and people don’t easily appreciated what their product can do and can help many people and companies.


In their success, they never think of being part of others. They are really busy making RIM work. They are really determined to make it happen. As a Canadian founder, Lazaridis was really proud that he had learned many things on his schools. 



Lazaridis was very good in handling this job. Thinking about he was doing RIM as a part time job. He was sacrificing many of his time just to make RIM worked and successful. 



I learned that we should keep on believing on what we discovered. Everything will be working on the right time and at the right place. I also learned to become good about sales. It is really hard to make your product advertise. I knew that we should keep our ideas on our faith. 
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Marimba
By: Arthur van Hoff



The Marimba was founded by Arthur Van Hoff, Sami Shao, Jonathan Payne, and Kim Polese.  They did a great job. Many of the press got their attention. They become popular. They may got difficulty but as long as they stay together and put up their ideas well they succeed in right time.


It all started when Jonathan left sun and decided to do a startup with van Hoff. The first thing they did is to find office. Then, they fund their company by investing to it. 



They were starting a company with the four of them. They didn’t really know what they would do. They just share their ideas and put up something to solve a problem and make it work. They have a background on java but it just has fewer tools. They were thinking of making a user interface builder.



They were having difficulty because Netscape was really popular that time. The good thing is that the press has their attention. They focused more on software distribution. They thought of doing subscription-based software where you subscribe to it and you can get updates. 



The press was really a help to them. They could get to big company meeting because they are popular. The problem they had is that the press and media were focused more on Kim because she is a female. It comes to the point that the articles were more on Kim than the company product that should be on the article. 


The company sooner became bigger and bigger. It grew wider and it needs a lot of good managing. You need to be experience when it comes to making the right decision. 


Kim was sooner replaced by John Olsen. John is a great help to them. He was good in managing and making decision. You really need to have the skills when you are starting a company. 



They got really a good funding. Many VC wants to invest to them because they have great ideas. They had really good bonding with the VCs. They can give you money and endorsement. They are good in giving connections and dealing with other. It was really good having close to the VCs they really can helped you a lot and you are like a team and a team don’t leave each other they trust one another. He said that he really had a great time being with the VCs.


Some people may misunderstand about the subscription-based software. It took a while when the people adapt the product. But now it is understood more of the people. Microsoft operating system updates it automatically so it is easier to understand.


Van Hoff advices that you need to have a team when you want to build a startup company. You need to have a direction when you are making an idea. You will need to have VC to help you sell it. He also said to join a startup that has already a funding. Doing a startup is not just earning to it but also having fun doing it.


I learned to have better skills before start something. I also learned to be observant and pick the people you will put on your team wisely. I knew that doing a 
startup is not easy but once you succeed it will be a great achievement.

