Shelyn Chua
O0C

Case Study: Lotus Development



The Lotus development was founded by Mitch Kapor and Jonathan Sachs.  It had been a long process to fufill their product. They are very creative and smart enough too had made it until the finish one.


They started become the users of Apple computer II which they call their group New England Apple Tree. At first, Eric Rosenfeld helped them in building the idea of making statistics and graphics product on the Apple II which they called tiny troll. Then they knew about Dan Bricklin and Bob Frankston making the VisiCalc and become a successful product to the personal computers. They decided that the tiny troll became a companion product of VisiCalc. Mitch Kapor decided to take a leave of absence to his school because he realizes that it would take a longer time to successfully finish the product. He became the product manager of Apple as he demanded to be from what he can produce on the product. Finally, a product was made and called VisiPlot.  He had the job which he worked with software arts people. But something bothered him and made him thought that the product was not enough. So, he then take action and then Bob Frankson made a data interchange format that was the VisiCalc and VisiPlot but they got a hard time getting the data from the VisiCalc because it will cover a long process. Mitch Kapor wanted to be part and together with the VisiCalc but unfortunately the people in the VisiCalc is not interested. It was a huge difficulty on him. But then he didn’t give up. 


Mitch Kapor hired Jonathan Sachs who was good in architect. They had the idea of having spreadsheet and graphing program. Jon had already implemented spreadsheet their only problem is to how to make it to the market. It was a good timing when IBM PC was made. They did an idea of getting into IBM PC. It was bigger in memory space so, spreadsheets will be more productive there.  They proposed about making the spreadsheets bigger and faster that can allow user customize and user programming. It was really better in one-button graphing and fast calculation. They made something useful which is the Lotus 1-2-3 then it was helpful to the market that is faster than before. They were more improved than the VisiCalc because of their natural order recalculation. The both of them made a great team, Mitch Kapor is the one who gave the idea, feature set and user interface while, Sachs which was really good in technical architecture and implementation. It was what made them a strong and intelligent team. 


The problem they encounter is about money. He almost runs out of money. The good thing is that Ben Rosen decided to invest which is his VC. He never really had imagined being having a big company but as he discovers his talent he made it more than what he dreamt for. He has good relationship with his employees. The lack on him is not being able to hire the right people. He is poor in knowing and picking the right person to work on his company. He has already been on many job and business and he learned a lot from it. He got a problem on handling the people who are copying their look but he didn’t give up on it. His advice was to find people who you can work with passion and committed to the job. They made the development of the Lotus 1-2-3 at their best and good practices. There were times he thought of quitting but he get up and didn’t give up the fight.


I learned to be competitive in everything you do. It is being able to give and share what you know that is important because it will benefit it to the future. I also learned to be patient. Sometimes thing will just fall into its right place at the right timing. Lastly, I knew how to be strong even if there’s nothing to count on. Anything is possible and everything has its solution just don’t give up on it.
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Case Study: Groove Networks



The groove network is founded by Ray Ozzie. He was just a normal employee working and discovering things until he develop his idea. He has a broad and intelligent mind to think of such great ideas.


They started working on Ray Ozzie’s house. Then, they decided to move in an office after few weeks. The first thing they coded was primitive version of their synchronization algorithm. The idea they took was from her teammate Ken Moore who is former Iris engineer and his idea on groove. He believes he can accomplish anything in software. He has this perspective of building a cool piece of technology and sees where it goes. He said that you should have technology and market roadmap in your mind. It will not be really easy to build such things in time. 



The Notes was being created in the thinking of they can use it as a communication tool on computer desktops. This system was made based on the system called Plato. It was a large scale interactive system. In Groove, it was seen that the work place had been changing. They decided to have the idea of making a system that can work easily in an instant. 


Groove was having a goal of fulfilling the collaborative workspaces piece. They we’re thinking of making it in a virtual environment, share documents to make the work easily. They we’re targeting the people who needed a highly mobile fashion in a secure way. 



They started working in recruiting people they already know and trust. They started exchanging ideas and building algorithms. It took them months to finally decide what they wanted to do. They want to move architectures to web. They wanted masterless synchronization. They ended up using C++ because they will need to do several clicks on random PC’s worldwide. 


They had a hard time in financial case. They we’re thinking of selling groove to a company but didn’t worked out. They struggle releasing the product and repeat sales to the enterprise. Their focus is more on reducing the cost and making it increase in security. They also got problem in both Notes and Groove in the field of technology and market uncertainty. When they launch it to public things became more difficult so they focus on productivity realm. It took them to have a lot of changes on the company. 



In building startup he said that you should hire people who believe on what your product will be. Even it is hard to hire people who have the talents to be used. They still worked together believing they can do the job. It is having faith on what your doing and giving your best work to accomplish it.



When he get started groove he was the one who invest money and also he ask helped to Mitch Kapor. He knew that in a business you really need to have connection with other people because having those networks will help you win. Microsoft is one of the invertors they got but Microsoft was also their prime competitor. 



What made them in difficult time is when they are challenged to making it public because it is hard to change the habbit of the people. It is also hard to whom to trust because even if they are being on your team for so long you can’t still give that trust. 


Ozzie advices to the people who wants to join startup to be observant. It is to watch the people who talks and presents. Also, is to learn about leadership skills. He said to know what you want to implement when you have your own company. You should be appreciative in the skills of people. He learned that people do things at the right place and for the right reason. He also learned to not think of having the money but to think how you can change the world.



I learned that you can’t really trust a person unless you can see how dedicated he is to you and to his work. I also learned to be competitive and don’t give up on what your ideas reveals. I knew to share what you know to others not only thinking yourself and the money you can earn. 
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Case Study: Blogger



The Blogger was founded by Evan Williams. He is co-founder of Pyra Labs. He is a strong person. He didn’t give up on Blogger even though it has the huge possibility of failure. 


Williams was a good entrepreneurial. He is doing internet things for a long time. He then has jobs with different companies that had built his web development skills. Pyra was good in web-based project management and it interest Williams. The ideas are building projects for people around the intranets and help them organize their information. It is a web application where you can put the things you wanted to. As, Williams had a contract job on HP it helped them start the company. 


They started doing websites with homepages but it was just experiments until they came up with putting blog to it. They wanted to make things work faster. Having idea of automating process, morphed easily. They wanted to make communication in different one.



 They made a so called Stuff where it was a blog. Then they decided to put it to the website. They are the one who first to put blog on web. They decided to make it a product. William always wanted to make this such thing. He has also a background on making this happen so it would be lesser difficult for them. They focus on putting the personal information of the people together. Then, they made the blogger. They launch it so that people will already know about it.  They didn’t expect mass would appreciate it. They thought that only web geeks will appreciate what they done. They didn’t really wanted it to be a business but it did. The problem is that they are not raising money. So, they decided to make it more improved where people will really use and they will benefit to it. They had an investment by O-Reilly that started to raise their money. 



At first it was not a big thing to the people so they don’t have problems on other competitors copying it. But then, they started to focus on it to make it better and attractive to people. They think that it will impact to the web and people will find it interesting so they improved it. They redesigned the blogger and made the famous orange b that had many users every day.



Many companies want to buy them but Williams didn’t trust them so eventually he didn’t sell the Blogger. What he did was he wrote a note which says “we can’t but hardware, but we have plans and we are not going to go away if we get past this hump, so sent us some money.” And then it worked some of the users sent some money to save Blogger. All of he earned from the users payment was used in hardwares to make the blogger faster in processing. It leads to not paying the workers so, everybody there left Williams because there’s no income. Dan Bricklin helped him to have some contracts to have some help. Williams decided to launch Blogger with some for pay features that helped him a bit to make some money. But then, It was not a big help for their company’s financial problem.



Google was the one who buy them. It wasn’t easy for Williams to decide whether to sell it and be part of Google but he did for what he thinks was the best option and it was the right decision after all. Google had help Blogger a lot.



There were times Williams wants to quit but he didn’t. People think he is crazy doing Blogger not earning on it. His employees and friends were writing negative things to him but at the end Williams is the winner. He did it. His advices that we should go on for what we know is for the best. Sometimes we should ignore the people who want to pull us down. You can never know what you may build until it’s done. Having simplicity to your work is powerful.


I learned to have self confidence. We should be doing for our happiness. I also learned to stand up to the fight. Even everything seems to fail always think that there will be a solution to it. I knew to be a strong person. Never let anyone drag you down and kill the idea you have because you know better than anyone else could have known the fact.

