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Case Study:  Apple Computer


The case on Apple II which was made by Steve Wozniak was wonderful. It was not easy to build the apple computer but with hard work they made it. 


Steve Wozniak is good in hardware design. He has a great background on putting up things together and designing it. He was first having a job on Hewlett-Packard, a company that was good in engineering. He was good in designing new things. Wozniak was contented with his job life but when he found out about a microprocessor that had been a part of a mini computers, he became more interested with it. Back then, he was able to make a computer on his own work but the lacking part is the microprocessor. With that background he thought about those computers not really that good enough so he did was to make it cheaper and faster. He design computers over and over and that’s how he completed computer with less bugs and errors. He was really a intelligent for he make thing on his own ideas and work. The thing that made him really good at was being able to design thing on his own without having other people knowing how to do it. He was the one to develop apple computers. They became partner with Steve Job and started a company together. They became successful and many people order to them. He designed the Apple II which is more improved and has colors. They started designing hardware and software on Wozniak’s apartment and then they place it to Job’s garage to settle things up. They keep self-funding unto the time they can have their own company. Sometimes they have some arguments but they resolve it. Wozniak tells that to be an excellent engineer is to be diligent that you should check and be careful on the parts of it. He also gives generosity to their employees. For, they deserve it. 


I learned to be diligent in doing things like being careful on doing things. I also learned to share what you have to other people. I also learned to keep your skills and improve it.
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Case Study: Excite



The Case of Excite was a creative startup that made by Joe Kraus. It was nothing at the beginning of their company but at the end they benefit a lot from their ideas and hard work on creating their startup product


Kraus started finding a good job and later on thought of inviting his friends to build a company. They set up their shop on Kraus garage. They decided to do a web search business which is the Excite. Kraus set an appointment and meet Bob Cringely who helped them to be part of IDG Company. They had VC that helps them in financing. They became a part of Netscape so that Excite will be more popular to users. Even though many people had given up doing startup they didn’t. They strive hard to achieve for the best. They launched their product and became successful. He said that the lesson he learned is that people make all the difference in the world. He learned that you should be always ready and careful. It is important to know the dynamics of the business and being cheap and hiring well.


I learned to have trust on your team mate. They are the one who will help and support you until the end. I learned to negotiate with other company to be more productive in launching the product. I also learned to not give up easily.
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Case Study: Software Arts



The case of Software arts was founded by Dan Bricklin. He has brilliant ideas. He was really good when it comes to computer software.


Dan Bricklin started by having some background and experience in computer softwares. He became partners with Bob who was a friend and has good business background. He figures out something while he was studying in Harvard. He thought of having desktop computer so that it would be easier on writing the words and number and computing it.  They made the product, VisiCalc. They were the first personal computer software business happened. Many of the media had been featuring them for their product. They negotiated with many other companies but some time later they are slowly losing their job. The lotus is the one who buy them and wants to save them on their financial problem. They may start good and end weak but in the end they still succeed by discovering the spreadsheet. It is an effective and useful to many people. They made a product which many people will be benefiting.


I learned that you should be ready in every problem you may encounter in the business world. I knew that you should be strong even your in your weakest. I learned to negotiate with others because it will truly help you in the business world.

