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TripAdvisor

Co founder: Stephen Kaufer



The trip Advisor was founded by Steve Kaufer, Langley Steinert, Nick Shanny and Thomas Palka. This was just an idea of their own that became a lot more beneficial to many other people.


This startup was the idea of Stephen’s wife. They were finding a place to have vacation and turn out they are having a hard time finding on the internet. Steve thought of making a site where people will be able to get recommendation and reviews about a particular place. 


The problem is that people wanted more from them. They are giving feedback about other places that they could give reviews from. It also became traffic on their site when people knew their site. It was a hard time for them because they lack people to manage their site and the users. They use a tracking code to make the flow of their site better.



The launching of TripAdviros was great people like their product. Many are giving feedbacks from their sites. Big companies are noticing them already. Many people are interested on their site.


They were making this in reference with yahoo directories, Google, and Alta vista. They were trying to collect the consumer feedback on different sites. It was the one who helped them make TripAdvisor. 



They don’t really have big competitors. They are very strong in terms of their product. It able hotels, magazine companies, sites, users and many other big companies connected to them. It was the one who help them became strong and competitive company. They surely did a great job to make their product a success.



The startup was unique in a way that they are not just endorsing places and recommending it. They are making reviews about how the place where perfect trip for the people. It is beneficial to the users and people to know better a certain place and to know whether it was the one they wanted to go to. 



The existing system before they got their product is the sites are advertising places to go to. It was different from them because they were collecting reviews from the users that will make more approachable and interesting to have a trip on such place. 


I would do the same as the founder did. I think that giving this site helps many people wanted to have vacation or even people who just wanted to have information. It was helping people to get to know a certain place and know feedbacks from the people who already been there. 



I learned to have many connections to people so that they will help you pull up in terms of hard times. I didn’t know that they won the largest online travel community in the world. They truly became popular. I learned that even in the smallest things you can do great things.
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Hot or Not

Cofounder: James Hong



The HOT or NOT was founded by James Hong and his friend Jim Young. They made their site just for fun and many people were able to become their users. They really got their success.


They did XMethods first before they made HOT or NOT. It was a directory of publicly available web services. It was their product at that time and they ere working on that website.



They made HOT or NOT in the idea of when they were talking about how hot a girl was on the party he went to. Then, they thought of making a service where people could post their pictures into the system and then other people could rate them from one to ten on how hot they are.



The problem they got is about images having bandwidth driven to it. The problem was solved when they incorporated with yahoo who helped to make their site go smooth. But they also got problems in the site because it is slow. So, they build a moderation system that helped them on their site. 


People liked their sites. At first he just sends it to a person and it spread out quickly. It was just for fun at the beginning and later on they decided to make it a product and launched it. People were interested on their sites. It became bigger and bigger and it is spreading out. Many feedbacks were telling good points on their product.



The startup was impacted to many people. It was for fun and people like those kind of things. It was a service where any ages can cooperate. Rating pictures was unique because they were first to make such kind of site where people can put their pictures and get rated and made people meeting each other and avoids porn people to get in their sites.


The existing system is having database of the people and have website server. The proposed system is making it worked with having connections to people and putting their pictures and rates it to the people.


I think the founders were very creative when they thought of making their product. I think I would do it too. Even it’s just for fun the important thing is that it’s legal and people love using it.


I didn’t know that they were able o do this kind of stuff by just a fun thing and that turn into a business and product. It was a great accomplish to them and also good for them that they can make people have fun.



I learned that making a startup is better in doing in simple way. I learned that we should be careful in making a product we should know the users. I learned that in just a fun thing you can make a startup.

