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ArsDigita

By: Philip Greenspun



ArsDigita was cofounded by Philip Greenspun. It was a great success for them. They made their product helped many other people. They also did it for their benefit and also user’s benefit.


It started when Greenspun was building internet applications. He thought of making the people connect to each other in different places and time. It would be a best usage of a computer system. 


When the web came it made for them easier to make their desired product. They thought that it would help the people. It is to make things easier than before and more approachable to the users.


Greenspun made a book called Travels with Samantha. Samantha was his old laptap computer. It was fun because people started replying to his work and it started to be an online community of photographers. 


He began to write more software to make community easy to manage. He had a big toolkit of software like SAP a toolkit for building corporate accounting systems and that they called ArsDigita.


He had some competitors like Broadvision and Vignette who where not believing on their work. The good thing about them is that they develop and released their software from running real-world systems. Their strategy is to put their features on a site that was public like photo.net and ArsDigita.com.



They had a hard time finding the right person to be on the job. At that time it is hard to find people that are good and experience. It was hard to for them to find people that are talented.



Users liked their site. Mostly the people using are teenagers and usually they just use it for free. Some other is big companies that are interested on their product and has some suggestion to make it better.


It grew really fast that it came to a point that they had some problems on dealing and it conflicted to the investors and founders that made them fire the founder and made their product be bought. 



I learned that in business you need to think first before you make your move. I also learned to believe on your work and others will also appreciate it. I knew that we should not give up what we do because it will benefit to ourselves and other people.
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Fog Creek Software

By: Joel Spolsky



Fog Creek Software was founded by Joel Spolsky and Michael Pryor. It was a theory that went into a disbelief and that became a product. They didn’t expect to make one. It was a great start for them.


It started with the concept like in ArsDigita. They thought of soind software and have consultant. At first it was hard for them to have consulting clients. It was hard in consulting market. 


They first discover FogBugz where internal product was a bug-tracking application they had that was first success on their products. Many people were buying the FogBugz product.



FogBugz sooner failed so they decided to make a product even better. They add more features to it. It was an email management system. It was a great new version that was launched.


It was a success to them because money was coming in to them. Their theory is to give up when they have no money to pay. They really strive hard and didn’t give up what they have.



They were to become a big consulting company and then build a software company inside a consulting company. It was the mistake of the former companies like them that they failed because of problems in consulting that made them more careful in handling their company.



Their strategy is to start a consulting business and hire smart people and have clients to work on. And then they became a software company. It was a great start for them in making such decision.



Fog Creek was able to be successful in the field of their blog website. Many people are interested on that and people are responding to it. It was freedom of expression and learning new things.


Making FogBugz Fog Creek Copilot and Fog Creek Software was able to make them doubled their sales. They didn’t even have investment from other people and have profit in their own way.



I learned that we should develop and improve things in order to make a great product. I learned to be sociable to people because they are the one who will help us. I knew to be strong and competitive in dealing the company problems.

