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Open systems

By: Ann Winblad



This case is about the founder of open system. She is Ann Wimbland a tough women who stands out to be different among the others. She made his own company with his own idea and creativity.


Wimbland was lucky to be part of experimental students in her college year with that he can pick subjects with her decision. By that she was able to graduate with math and entrepreneur majors. By the time she graduated, she easily find a job and it wasn’t that easy to be part of her job in Federal Reserve Banking because mostly the people that we’re hired were competitive and have good skills. She’s really lucky and grateful to be part of it. 



At the time she was on her job, she decided to do a startup with her 3 friends there.  She realizes that if she did great on her job why not start a business on their own. That all started where they made their startup. They studied and keep their knowledge about accounting because it was the main thing that they will be depending on their company. 


They started making language vendor because Microsoft basic can’t program accounting system on it. They sold it to interpreters and it function well. At certain point, other people on fed were good at computing and they are the one who helped wimbland to be on the safe zone.



She was able to be successful on her company. She started selling the software they made in 10,000 was companies needing it. She made it successful on selling those open system. She finally had successfully improved her software company with a fast market.


They don’t really have big competitors to worry about. They were the first and only company who thought of doing software company where have a market share that is available to everyone. They were really a great company and smart team on making their company work and being able to make the people adapt to their software company easily.


Doing this software company made him in real time budgeting. She maximizes her time to make things work. Doing things that in a way that you can teach them but you cannot tell them the main thing on it. It was very challenging for her to made this things work. She was able to make her job by being a leader to an investor. She said that your job is not to tell but to teach.


I learned that being a leader is doing your best for the whole company not just for yourself. I learned that it is not by the gender of the person that will matter in making a startup successful. I knew that doing a startup needs a good strategy and tactics before you can get into you goal.
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Adobe System

By: Charles Geschke



Abobe System was founded by chuck Geschke and John Warnock. They made a developed language called Interpress and made it more improved in Adobe where they did Postscript.



Geschke first came from a Xerox company in PARC. He knew a lot of things their about how computers was connected in both internal and external network to the Xerox corporation to the ARPANET. 


He was given an opportunity to work in the field of graphics and printing technologies. Then, he decided give a job offer to John Warnock and by then they worked well in the problems of PARC.



They made Interpress which it allows the computer and printer to talk to one another. The PARC can’t give them faster marketing process at that time so they decided to make it their own product which is the postscript. 


They had connections to other companies and people to make market their product. One of it was Apple which gave them opportunity to improve their work on laser printer for apple. 


Then, they finally launch their product on Apple. Apple markets their computers and laser writer which is the Macintosh Office. By that, desktop publishing was made Apple, Aldus and Adobe a marketing campaign. It made them popular at that time. It made them benefit from each other.


They learned not to be single product company and also not to restrict their product on single sales channel because it may lose the market share. The important thing is to make their relationship with their customer in a way that they would feel they were given a decent deal and they are trusted to lead the customers. 


The good thing about their market process is that Microsoft where they wanted to sell their product incorporate with apple’s TrueType for Windows. It was a good thing to make their product more manageable and out at market because both big companies where using their product. The only competitor they got is HP which has great product on Laserjet.


They were able to make their product successful even though they encounter many problems. They still strived hard and give their best strategy to make their product worked. 



I learned that in business world you need to be good at connecting with other companies and great people. I learned that you need to be strategic in making plans and goals work. I knew that you also need to have social work even though you have your work life. 
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37 signals

By: David Heinemeier Hansson



David Heinmeier Hanson was the one who helped 37 signals a consulting company to a product company. The product that they made was base camp and ruby on rails.



37 signals were founded by Jason Fried. It was a web design shop at that time. It became a consulting company and as they made Basecamp it turn into a product company.


They made Basecamp starting a blog project and made it a project management. They wanted to do Basecamp on step above email. They was starting to make things more simple. It was better to do simple model because its lss programming and that time Heinemeier Hannson was the only programmer developing it. 



They made their model simple and constraint development model. It was better to be like that and people love being simple and easy to use. It was a good start for them.



The good thing about them is that they picked simple thing to develop. They made a project weblog, milestones tracking, file, and to-do list sharing. It were effective to them by just simple elements.


They get marketing their product by just spreading it to people. Their customers mostly are those who had heard their product or they had read blogs about it. They sign up for free version and use it. 



The mistake they had made is on billing system they have sizable amount in development time. Also, they had some problems about dealing with their clients who wanted to have two firms. One more thing is about time zones that it was sometime late or earlier. They didn’t focus on that part of their product.


He also made Ruby on Rails that had helped him to build Basecamp and made projects they wanted to. It was to made it easy to deliver stuffs. It was helpful to them as they want constraint to be kept. It was focused more on productivity and be able to deliver within constraints.



They were really good in making the both project worked. Even though they have less program on their software they had made it effective. People loved their worked and it was a success to their part.



I learned that we should be able to know how we can do things simpler yet effective. I learned that we should be productive and socially active to people so they would know your product. I knew that we can do things if we focused and strive hard to make it happen.

