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Quote:”The analyst must prepare two estimates. Cost projections are based on the resource requirement specifications and the future operating costs of the new system. Benefit projection are based on the goals and objectives set forth in the project contract.”

Review:



The chapter 11 of this book talks about prototyping, develop the resource requirements for all six components of a computer information system, develop a cost/ benefit analysis chart, prepare a design review document, identify the information system design elements that are good candidates for prototyping, develop a prototype for your project.



System resource requirements describe all the hardware, software, data handling, procedure handling, and personnel resource needs associated with the SDLC. There are three components that are important data, people, and procedure.



In making a decision making of a product you should prepare a request of bid document. Also, if you are preparing for general product specification you need  a request for proposal document.



The intangible cost should be considered by the analyst. They are associated with a system risk, opportunity cost, employee resistance, and future commitment to technology. In intangible benefit, it is increased flexibility, improved product quality, and improved employee morale.


Prototype review session is where analyst conducts to provide opportunity for formal review and discussion of information system. Prototype is a model or pattern of a product. 



There are types of prototyping. Reusable when it will be transformed into a final product. Throwaway prototype is discarded after it has served its purpose. Input / output prototype is limited to the user interface. Processing prototype include basic file maintenance and transaction processing in the prototype. System prototype completes working model of the system.


Relational database management system is the mainstay for small enterprise prototyping. It enables users to multiple files within database. 



RAD is a process that combines the use of four elements already presented as part of SDLC. The four parts are Joint application design, analyst with 4GL product expertise, case tools, design-development prototyping. 
